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“Culture is a system of shared beliefs and values which
are learned rather than inherited. “
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(Brian J. Hurn, Barry Tomalin, 2013, p.5)



HEROES
Symbols * Persons, alive or dead, real
or imaginary, who serve as

SYMBOLS models for behavior.

- Words, gestures and Heroes
objects whose meaning
has to be learned. They
include language and
jargon.

» The easiest to acquire
and the fastest
changing level of
culture.

« More difficult for an outsider

to recognize
Rituals

Values Practices

VALUES
« Implicit; the core of our
mental programming
- Strong emotions with a
— and a + such as: evil-

good; right-wrong;
immoral-moral

RITUALS

- Shared activities that are
technically superfluous but
socially essential. Can be
learned given enough
effort; can be changed.

Source: Geert Hofstede, Cultures and
Organizations: Software of the Mind

Culture In The Workplace™, A Division of ODE Consulting® Pte. Ltd.
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Usually, we base our first impressions of culture are based on
what we see, hear, feel, taste & smell — primary awareness. In-
depth awareness is developed over time through learning about
and gaining a deeper understanding of the culture
. 4!' - ] ’;‘.

?depth
wareness
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Adopted from a schematic by Geert Hofstede
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Hofstede Model » Hofstede CWQ Dimensions

e Individualism
INDIVIDUALISM . Collectivism [ INDIVIDUALISM

» Large Power Distance ] » Hierarchical Orientation

Individual Orientation
Group Orientation

« Small Power Distance « Participative Orientation

< Strong uncertainty
Avoidance
« Weak Uncertainty Avoidance

* Need for Certainty
« Tolerance for Ambiguity

« Achievement Orientation
Quality of Life
Orientation

Masculinity
Femininity

Long Term TIME
Short Term ORIENTATION

MASCULINITY ACHIEVEMENT

LONG TERM
ORIENTATION

Long Term Orientation
Short Term Orientation

Indulgence Orientation

Indulgence Orientation
Restraint Orientation /

Restraint Orientation

INDULGENCE

INDULGENCE

Culture In The Workplace™, A Division of ODE Consulting® Pte. Ltd. 11
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‘ BEAEE EFTH
REREDTE | Individualism
ERARIBIIERTD | collectivism
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EAERH-KEEER
- Key word AKE -5 EBE., Wi —IKFF

B. Interdependent View of Self

fEAESR : MILEBCT $£EER  HEEKFORAS

Adapted from@@&hERMERBAYOVirkus and Kitayama (1991) “Culture and the self: Implications for cognition, emotion, and motivation ” 17
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Individual Orientation Group orientation
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A British clothing company named MAX recently updated its website for its global
customers. The company's IT team is in India. MAX wanted to include the Indian
rupee and the Japanese yen as payment options on their e-commerce site. However,
two days prior to the site's launch, Gordon, who is in charge of the website's
renewal at MAX headquarters, noticed that the option to switch to Japanese yen
was not functioning correctly. Gordon contacted the IT team and inquired about
who was responsible for this section of the site. The head of the IT team, Tim, did
not disclose this information to Gordon but did apologize for the malfunction and
assured him that it would be rectified within 24 hours.
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@Gordon : AAERE. DrULEVWSEES (BHEFEHF>TLREDELTULIR)
Tim : E£MFEE. DUs - HDnhneVSRa

A British clothing company named MAX recently updated its website for its global
customers. The company's IT team is in India. MAX wanted to include the Indian
rupee and the Japanese yen as payment options on their e-commerce site. However,
two days prior to the site's launch, Gordon, who is in charge of the website's
renewal at MAX headquarters, noticed that the option to switch to Japanese yen
was not functioning correctly. Gordon contacted the IT team and inquired about
who was responsible for this section of the site. The head of the IT team, Tim, did
not disclose this information to Gordon but did apologize for the malfunction and

assured him that it would be rectified within 24 hours. 26
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Cross-Cultural Communication : Theory and Practice. Palgrave Macmillan London (2013).
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