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“Culture is a system of shared beliefs and values which
are learned rather than inherited. “
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(Brian J. Hurn, Barry Tomalin, 2013, p.5)



HEROES
Symbols * Persons, alive or dead, real
or imaginary, who serve as

SYMBOLS models for behavior.

« Words, gestures and Heroes
objects whose meaning
has to be learned. They
include language and
jargon.

« The easiest to acquire
and the fastest
changing level of
culture.

« More difficult for an outsider

to recognize
Rituals

Values Practices

VALUES
« Implicit; the core of our
mental programming
- Strong emotions with a
— and a + such as: evil-

good; right-wrong;
immoral-moral

RITUALS

 Shared activities that are
technically superfluous but
socially essential. Can be
learned given enough
effort; can be changed.

Source: Geert Hofstede, Cultures and
Organizations: Software of the Mind

Culture In The Workplace™, A Division of ODE Consulting® Pte. Ltd.
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Symbols

SYMBOLS
» Words, gestures and Heroes
objects whose meaning
has to be learned. They Rituals

include language and
jargon.

The easiest to acquire
and the fastest
changing level of
culture.

VALUES
» Implicit; the core of our
mental programming
* Strong emotions with a
— and a + such as: evil-

good; right-wrong;
immoral-moral

Sowce: Geert Hofstede Cultuwres and
Organizations: Software of the Mind

HEROES

* Persons, alive or dead, real
or imaginary, who serve as
models for behavior.

« More difficult for an outsider
to recognize

Practices

RITUALS

= Shared activities that are
technically superfluous but
socially essential. Can be
learned given enough
effort; can be changed.

Culture In The Workplace™, A Division of ODE Consulting® Pte. Ltd.
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@2023 ERIKO DA COSTA Adapted from a schematic by Markus and Kitayama (1991) “Culture and the self: Implications for Cognition, Emotion, and Motivation” (Figure 1) 14
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*Brian J. Hurn, Barry Tomalin(2013). Cross-Cultural Communication

Theory and Practice. Palgrave Macmillan. -
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