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In depth awareness



HEROES
Symbols * Persons, alive or dead, real
or imaginary, who serve as

SYMBOLS models for behavior.

- Words, gestures and Heroes
objects whose meaning
has to be learned. They
include language and
jargon.

« The easiest to acquire
and the fastest
changing level of
culture.

« More difficult for an outsider

to recognize
Rituals

Values Practices

VALUES
« Implicit; the core of our
mental programming
- Strong emotions with a
— and a + such as: evil-

good; right-wrong;
immoral-moral

RITUALS

- Shared activities that are
technically superfluous but
socially essential. Can be
learned given enough
effort; can be changed.

Source: Geert Hofstede, Cultures and
Organizations: Software of the Mind

Culture In The Workplace™, A Division of ODE Consulting® Pte. Ltd.
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Impact of diversity on team performance

Diverse teams

E 1IN -33> (BiF)
8 191454 (BF)

Homogenous teams

Time

" FORMING >  STORMING NORMING PERFORMING

IMAGE SOURCE: CHARLOTTE SWEENEY AND FLEUR BOTHWICK, INCLUSIVE LEADERSHIP: DEFINING
GUIDE TO DEVELOPING AND EXECUTING AN IMPACTFUL DIVERSITY AND INCLUSION STRATEGY
(LONDON: PEARSON EDUCATICN, 2016), 171. GRAPH IS ADAPTED FROM KATHERINE W. PHILLIPS, "HOW
DIVERSITY MAKES US SMARTER,” SCIENTIFIC AMERICAN 311, NO. 4 (OCTOBER 2014) 42-47, AND BRUCE
W. TUCKMAN, "DEVELOPMENTAL SEQUENCE IN SMALL GRCUPS," PSYCHOLOGICAL BULLETIN 63, NO. 6
(1965): 384-399

Adapted from https://www3.weforum.org/docs/WEF NES DEI4.0 Toolkit 2020.pdf

©2024 ERIKO DA COSTA Original source from https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/the-importance-of- g

inclusion-in-the-workplace
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HEROES
Symbols * Persons, alive or dead, real
or imaginary, who serve as
maodels for behavior.
* More difficult for an outsider
to recognize

SYMBOLS
» Words, gestures and Heroes
objects whose meaning
has to be learned. They Rituals

include language and
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» Implicit; the core of our
mental programming
* Strong emotions with a
— and a + such as: evil-
good; right-wrong;
immoral-moral

Practices

RITUALS

= Shared activities that are
technically superfluous but
socially essential. Can be
learned given enough
effort; can be changed.

Sowce: Geert Hofstede Cultuwres and
Organizations: Software of the Mind

Culture In The Workplace™, A Division of ODE Consulting® Pte. Ltd.
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Interviews with two people working globally, at least one in English.

Can be in-person or online. Whether you interview in English or Japanese,
please complete the worksheet in English.

[Contents of interview]

Interview participants about cultural difference episodes they have experienced in their
home country or the country in which they have spent the most time, and in the place
where they have worked. Record what you hear on a separate worksheet.

> When you interview, please also ask
* Who are the charactersin the stories?
* Who did or said what?
»> Key points
* Listen attentively.
* Distinguish the facts from the interviewee's assumptions. If there are any
assumptions, please use different font colour in the worksheet.
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